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Objectives 

What are AMC programs? 

Northern Nevada Public Health’s journey to AMC 

AMC program benefits for health departments and their 
jurisdictions 

Why institute an AMC program? 



Mounting workloads and 
competing priorities

PUBLIC HEALTH AGENCIES 

Increased Workload

Understaffed

Underfunded 

RETAIL FOOD ESTABLISHMENTS 

Increased Workload

Understaffed

Underfunded



What is active managerial control?

DEFINITION

• The purposeful incorporation of 
specific actions or procedures 

by industry management to 
attain control over foodborne 

illness risk factors.
- FDA Food Code, 2022

• Learn about AMC 
• Share challenges they are facing 
• Learn how to develop AMC Policies 

AMC Course 

• Visual & written food safety  resources 
• Free for operators, available online 
• Current, relevant food safety information 

AMC Toolbox



Actions

Goals

Problem Not enough resources to accomplish our 
compliance and enforcement policy 

Efficacy 

Increase buy-in 
from industry 
professionals 

Ensure long-
term food safety 

practices

Efficiency 

Address 
multiple 

establishments 
simultaneously 

Empower 
operators to 
self-develop 

FSMS

Ensuring long-term compliance with 
proactive enforcement



The NEHA-FDA 
Retail Food 

Flexible Funding 
Model Grant

Year 1: 
Information 

gathering

• Learning from other 
jurisdictions

•Matching community 
needs 

•Mapping the program 
•Creation of 3 food 

safety advertising videos 

Year 2: 
Program 
creation

• AMC Class 
•AMC Toolbox
•Creation 12 

food safety 
videos

Year 3: 
Community 

outreach

• Public workshops 
•Social media
•News media
•Creation of final 3 food 

safety videos 

3 Years 
$300,000 ($100K 

per year)
Feb. 2022 – Dec. 

2024



What do AMC programs do for 
environmental health departments?

Decrease the number 
of reinspections

Decrease the 
number of critical 
violations observed 
during inspections

Generate long-term 
consistency and 
compliance 

Protect public health



What do AMC 
programs do 

for operators? 

Create a culture of 
food safety through 
procedures, training, 
and monitoring

Increase efficiency and 
success in their 
establishment

Protect public health



Motivated by our community 

Reduces costs 
for small, local 

business owners

Reduces food 
waste

Improve 
equitable access 
to information

Protects public 
health



Thank you!
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